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Alcohol and other drug (AOD) nursing is a 
unique specialty within the nursing profession. 
AOD nurses work across a wide variety of 
settings,including inpatient detoxification 
and rehabilitation facilities, opiate treatment 
programs, medically supervised injecting 
rooms, emergency departments, mental 
health, and dual diagnosis services.

Phase One
Review of existing  workforce 

literature
Scoping audit of AOD nurse 
employment advertisments

Key informant interviews (n=10)

Phase Two
Online survey of AOD nurses 

across Australia and New 
Zealand (n=349)

Phase Three
Qualitative interviews with AOD 

nurses across Australia and 
New Zealand (n=40)

This project used a three phase methodology to explore 
the AOD nursing workforce across Australia and New 
Zealand. These phases included a scoping review of 
employment advertisements and key informant interviews, 
an online survey of the nursing workforce and in-depth 
qualitative interviews with AOD nurses across Australia and 
New Zealand. The primary aim of this project was to map 
the workforce and identify issues facing AOD nurses in the 
region today.
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AOD nurses are spread across Australia according to the 
latest 2017 nursing registration data, however are largely 
clustered around the major population centres of Eastern 
Australia. The Australian AOD nursing workforce is largely 
either based in major cities or working rurally, where 
resources are often scarce.
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AOD nurses bring a wealth of experience to the role, 
reporting a mean number of years spent in AOD nursing as 
13.72 (SD 10.10), and a mean number of years in nursing 
overall as 26.29 (SD 13.38). 

In addition to AOD nurses being highly experienced, our 
survey found that they are ageing. As indicated in the 
graph below, 60% of our survey participants were over 45, 
while only 9% were under 35. This finding raises serious 
questions about workforce sustainability and appears to 
indicate that there is a shortage of younger nurses who 
have recently graduated from their pre-registration degree 
taking up AOD nursing roles.

AOD nurses also are highly qualified, with 67% holding a 
postgraduate qualification such as a Graduate Certificate, 
Graduate Diploma or Masters degree.

As shown in the graph of nursing registration data above, older age groups of Australian AOD 
nurses are growing. While seeing a modest growth in younger nurses entering our specialty, there 
has also been a doubling in the 65-74 old group of nurses. 

The sitation is at crisis point. 

To rectify this situation, we recommend the following actions:

1. An urgent push to attract a younger workforce
2. Investigation into graduate pathways to enter AOD nursing directly from their undergraduate   
degree
3. Research into the ageing AOD nurse cohort (65-74) who are working past traditional retirement 
age

“Alcohol and other 
drug (AOD) nurses are 
highly qualified, highly 

experienced... 
and potentially endangered”

For more information on this project, please contact Dr Adam Searby at:

a.searby@deakin.edu.au, or
president@danaonline.org

Copies of the final report for this project are available for download at:

www.danaonline.org


